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2019 CHINA PUBLIC WORKSHOP SC‘EDU
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évcc:)ttsgcr)ii)s No Workshop Workshop Benefits Days Price Jul Aug Sep Oct Nov Dec
e ' it 2B RERHLIE PS HrisEBD 78 8H 98 108 1A 12
T A5
| | How to Become a Valuable HR Business Partner DUl & AR R BB |4 NS RS TRIN g & Tt 9 10.800 18-19 57 5-6 SH 14-15 BJ 17-18 SH
A BRI s A BN EA S5 IRR 2@ | B '
HR Generalist(New) 281504k HiIREE, 18VEHITRLE, RARIEA - - -
2 ADEEEA ST (3) ® v Py * =1 2 10,800 5-6 SZ 14-15 SH 5-6 BJ
Strategic 3 | HR Consulting Skills for Partnering EREZHMOSOFEREREA, gt ELEZME 2 10,800 2-3 BJ 17-18 BJ 5-6 SH
:;mr;r;r HRIA 3 B IR R AL O | AHAEE R 9-10SH 22262
Al SR Becoming Ch G P 2 Y AEEH T ¢ 3ot
g Change Agent MAEHTEGBAARTR, NEERITERKAET _ _
4 A B A B T e e . E*EE% 2 10,800 27-28 SH 27-28 BJ
Financial Essentials for HR Management MBI ZMANFRUATIREER, REVSHEER _ ~ ~
S KDEREEOUESER o @ | ANERERGHE 2 8800 ez | mese ) 2238
3P Human Resource Management S EMZMIPEIRIRE, BUBKANZEEEBELES _ 8-9 SH _ _ _
6 P A EEEIE g ; AL 2 13,800 23-24 BJ 99-93 67 29-30 SH 19-20 BJ 5-6 SH
Certified Course for International Position " N N [N .
5 | Evaluation (IPE 31) élﬂélPEiﬂﬁ;ﬁ, R AEIAER A AR “ERGLT 5 12,800 9-10 SH 8-9 B 5-6 SH 19-20 SH 5-6 BJ
EFRIRALFEIAE (3. 1HA) 2 | 25-26 G2 19-20 5
o | Max(Hg, Excel) (New) MEANFRERA, FHTHOCELER, HHRR | | 5500 407
IZ FiExce | {RFHHREBNE G © | "HE ’ 462
Utilizing Compensation Survey for Pay Structure EEFHFFTAEME, BT RMABLFESINBERM _ 78S
® | RN S I R o @ | WFAEEKER 2 13,800 16717 K 52385
Pay Structure Design for Internet Industry(New) ETFEBERTIAF T ERRIAR, SRR THE
10 BTl O F AN %‘&ﬁ' (€D ©® | m5xH . > 1 5,800 227 20 CD
Compensation Strategic Compensation Planning and Budgeting SRR TR AFHFEMXIERMSE, KUFmE _ 17-18 BJ _ _
Il mn KB SRR S 2 TR ® =y 2 13,800 15-16 SH 24-95 57 21-22CD 12-13 SH
Performance =
HEH S 5% a5y 31 0 gape =
E+E Total Rewards Strategy for the Future(New) FIRIERKAA IR ZIELR, FAERTFERN
2 | ErEmmARAEARLEA 0 (B O | fE WERTENAELE ! 6,800 23SH 206z 18.BJ
Sales Incentive Plan Design EHMENHEFUMEREMEERR “+5&” , _ _ 19-20 SH
B sutmmm s gt U@ | BERTEHERR 2 11800 24-25B) | 24-2587 3-48J
Executive Remuneration and Long-term oA 2inad g i S SR AT R
14 | Incentives(New) igﬁ?i&ggig%é,\%ﬁm#ﬁ'ﬁ:ﬁ:?;ﬁ_y%%l#ﬁ:;, i 1 6,800 9BJ 7 SH 118z
BEFMS KRR G ®
Strategic Performance SIS Lt bk B 2
15 | Management: Tools and Practice igﬁ?"—“"ffﬁﬁﬂ*m@'ﬁ*@’ TERAAEIRAEL 2 1,800 16-17BJ | 15-16CD 22-2357 | 7-8SH | 10-T1BJ
B EE. TASRE o | RERE
Structured Behavioral Interview: g .
16 | Competency-based Selection and Recruitment WH%O TReflt T RIRIEA? —IRERSERIIRIEA 1 6.800 25 SH
e LR THETR: BTFEIRAS ARSI RRZEHAEIR R '
cquisition
AABE c hensive Recruitment M t
: 7| s 9IS ] AIMEIAR, REERT SRR R R ] 6800 24 5H
Strategic Talent Management SEMMIAAEEDE, HASUSEAFTES, AF
© | R EAE A ETE U | ERESHERY, RAALHNE 2 13800 15-16BJ | T-I8SH | 17-18CD | 5-65Z | 10-N1SH
Competency Modeling, TN NP 2 s
1o | Assessment and Application MBUFREENFERA, FLSSMRTRIOASER 2 12,800 4-5BJ 20-21SH | 19-2067 12-13BJ 10-11 SH
SEPISEMIRY . PR SR 2e |
Structuring and Optimizing Organizational ol R R T Ak S - N
20 | Learning and Development System ﬁiﬁéiifﬂgwigm¥’ REFEERT LR 2 10,800 4-5S7 22-23 SH 24-25BJ
AV SR RARIMRSHAL ® | FRORREE
Talent Designing People-oriented Innovative Learning Projects s NS
Managemment | 21 | BUAKARIBIZHES SIRENGH o | Deaay ETLSER REGMRAASER | 6,800 2254 2769
AAEE —IRH B IR RIS AT & >
5, | Career Development Architect ETXHFORMEIEZE, T ET g Y ERL £ R 284G 9 10.800 18-19 BJ 21-22 SH
BRI % FR B4 © | R, ANETIRIELRBESKE ’ 26-27 SZ
Identifying, Retaining and Motivating Key Talent SEEIERELEEALTENGHZE. SHTE. &
23 SR, REBSSE S A - !:! o I’i'—ﬁ;ﬂi - = 1 6,800 25 SH 20 GZ 15BJ 12 SH
Leadership Assessment and Development SYERRASNTETLAESLRTFE, BAASHELRT 1 6,800 4BJ 18 Sz
2| FSIMESRR O | BB, TEEERRISEESH ' 25 SH
Organization Effectiveness Improvement AN, EHhE. AATHRIE RS HE%
25 | Based on Mutual-beneficial Value Chain 40 1 6,800 28 SH 29BJ 198z 6 SH
RV 0 F%ﬁ%ﬂiﬂm&flﬁz%ﬁﬂ'ﬂ’llﬂ 5%B5%E
Position System Design and Optimization S CRATIAFX—MIEE “BiR” R, SotFmMii— 2 12,800 5-6BJ 19-20 SH
20 | IR S o | EPEMMEAT. SNTSEREIRIAR
Designing a Winning Organization RRIRIEE SRAMTELARE D, MIBRABERBRASREE, 2 13,800 18-19 SH 5-6 CD 14-15 SH 3-4BJ
77| gt & U e | REEEHNEEh ' 98-29 57
Organization Diagnosis and Development(New) HLEZRLAERMIL, FEMERLNEWIL, FEAECHALR 1n-126z
% | AR RSHARLBISHIL G O | FGE 5 R 2 13800 2-3sH | 207218 1718 SH
Organization
Development HR Strategy and Planning %ﬁll/‘ll_kjjﬁzkﬁkm%"k , ?E&W%'ﬁkﬁ‘ﬁ%iﬁfﬂﬂj%
Effectiveness =
BRERSUEE || work for the Future(New) RFUFLSHEAMEE R THARKMEES. ARA | 6,800 16 5H . 20 SH
BEERA: MERFUNKARRSRHATEN G 4 | X, BREHFERFEITXISIHS Ei '
Workforce Metrics and Analytics ETFEHANEADTEIAES, BEORS HMrSRRS _ _ _ 5-6 Gz
I | PRGBS BEGEREL SR o | WE HEMERATAR 2 11800 2572684 | 1314 s 2872980 | 1213
4, | Creating Penetrating Corporate Culture(New) MTBENREBENTS, SREDASTUMNIBSTE M TS ] 6800 967 6BJ
IMEREACRIRST G 0H @ | BT ’ 19 SH
Establishing and optimizing HRSSC (New) y&L'ﬁj}Aﬁﬁ’r#‘:**'u*ﬂﬁﬂ@f%iﬁ? AP
33 AFEELE R R SETRL (3 gﬂ%gﬁ%%, ITERHADERLEZHL, FREGHREE 1 5,800 136Gz
Laborforce 34 Fnsttgr?wlcinst?oﬁjl?gglnirhonr:k?i\l{l\g/rk of REATRESFAERAR, (ST 2 13,800 30-318 7-8 SZ
Globalization BT R TRSFEI A GRS & © | RS, BntlmisSEss ' 15716 SH
BV ES234
35 | M&A Ready FAHRZITH R HBERRE, ZHFRTIAESHZE 9 12.800 19-20 SH
A ISR LAMAT A AT IR SEMRAR T Bk v @ | #WBhERRSEERE ’
36 Compensation Management Certification Program E Al aVFREN S AT RIS+ = BN E R/ \RRRE, Rk 45,800
HENEIRESIAIE el AR B AT 2R
Mercer AR RS . NRGE. SRS RE Participants who attend three core modules and two electives within
Certification Organization Development Certification Program 2 A 2B, Al 1’9‘ \_l§J S IRAE 18 months are eligible to receive the certificate
EHIE 7| mesmERAE LRIt A SR, BoE, 2E 48800 BN ARSI SRR BRI R AR EIE
38 Strategic Business Partner Certification Program SEERERN SRR S B4, AHEEL
HRAEAL S OBAE TASH, REGSHSHA, BALEHIH 42,800
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Leading Series: cutting-edge workshops with Mercer features.

Classic Series: market-honored workshops with high client recognition.
Blended Learning Series: combining online modules with off-line workshops to enhance learning effect.
Business Manager Series: workshops suitable for both HR professionals and business managers.
All of the above public workshops can be customized and offered in-house.

The schedule may be adjusted quarterly and the final explanation is owned by Mercer.




