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2017 CHINA PUBLIC WORKSHOP SCHEDULE

2017 '/EE EP IZ /b\\ J:F ﬁ}l: -‘LT.I- /2_3\ HE ;Hﬂ % *Price 1% (Tax excluded) (N &%)

Keyx#=: SH: £, BJ: k&, GZ: M, SzZ: iRyl

Workshop No. | Workshop Series Days Price* Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Categories it B 75 X Mg 18 2H 38 48 5H 68 78 8H 98 108 118 128
S

1 | How to Become a Valuable HR < ’ 2 9,800 20-21SZ | 1M-12SH | 15-16 BJ | 13-14HZ 5-6 SH 16-17BJ | 7-8 SH
Business Partner 14-15 GZ
AN ERWAI R ABNER Sk

2 | Becoming Change Agent - 2 9,800 8-9 BJ 8-9 SH
AN FIRIIAT R AT e

3 | HR Generalist X ) 3 14,800 12-14 BJ 26-28 SZ | 23-25 SH
ANEREA

4 | Project Management for HR & 1 6,200 12 SH 8 BJ 12 SH
Professionals

ANFREBENSHIEERE

Strategic 5 | Financial Essentials for — ’ 2 8,800 12-13 SH | 16-17 SZ 7-8 BJ | 18-19 SH 7-8 BJ 5-6 SH
Partner HR Management

Rl S5 K B ANFREBEHM SR &

6 | Consulting Skills for Partnering & 2 9,800 12-13BJ | 10-11SZ | 12-13 SH
IR B R AR FISE R,

7 | ANew Perspective on HR - 1 5,800 19 SH 8 BJ
Management With an Internet 25 GZ
Mindset (New)

%gﬁ;ﬁl%iﬁ?)\ﬁﬁiﬁ%’iﬁﬁm%

8 | The Thinking and Application of v 1 6,800 17 SH 4 BJ 158z
Psychology in Talent Management
(New)

AFEENOEFBESNA GD

9 | 3P Human Resource Management S 2 13,200 16-17BJ | 16-17SZ | 13-14 SH | 16-17 BJ | 15-16 SH 17-18 SH | 21-22 BJ | 30-31SH 14-15 SH
SPANFIRERE 22-23 GZ

10 | Certified Course for International S 2 11,800 9-10 SH 16-17 SH | 20-21BJ 14-15SH | 19-20 SZ | 14-15 SH 7-8 BJ
Position Evaluation (IPE 3.1) 1M-12 GZ | 22-23 SH
EFRERGLIFAEIAE (3. 1hRAN)

11 | Utilizing Compensation Survey for - ’ 2 12,800 20-21SH | 18-19 BJ 20-21SH 24-25BJ| 9-10SZ
Pay Structure 26-27 SH
) P SR 5 1 E Fr A 440

12 | Strategic Compensation Planning . ’ 2 13,200 12-13 GZ | 21-22 SH 18-19 BJ 3-4 SH 5-6 BJ 7-8 SH
Compensation and Budgeting -
oy PESEH BRI S 2 ERE
;,?é,ﬁ‘,’jj;“;”ce 13 | Sales Incentive Plan Design e® 2 10,800 23-24 57 6-7SH | 17-18 BJ 16-17 SH
RIS SHE BRI R 30-31SH 13-14 GZ

14 | Compensation and Benefit Design | @&y 2 12,800 13-14 SH | 18-19 BJ 26-27S8Z
for International Assignees

EIFRINIRAZ BOH B4R F) 1%t

15 | Strategic Performance S 2 10,800 23-24 SH 13-14 BJ 7-8 SH 16-17GZ | 12-13 BJ
Management: Tools and Practice
R SERE: TASSHE

16 | Performance Goal-setting and 1 6,200 25 SH
Decomposition (New)

S BRI ES 2 G

17 | Structured Behavioral Interview: ’ 1 6,200 18 BJ 10 SH 23 SH
Competency-based Selection 14 Gz

and Recruitment

Talent T AER: BTN AFE

Acquisition k5485

ANF1BE

18 | Comprehensive Recruitment ’ 1 6,200 13 GZ 14 BJ 8 SH
Management 19 SH
EHBBFRERE

19 | Strategic Talent Management & 2 12,800 16-17 BJ 23-24 SH | 22-23 GZ 15-16 BJ 21-22 SH
HIERENSHEEIA A B 2-3S7
(&ivEsEE)

20 | Competency Modeling, Assessment S 2 11,800 16-17 SH 8-9SH | 20-21BJ 7-8GZ | 19-20SH| 7-8BJ
and Application
BESRBIR S A SN

21 | Structuring and Optimizing
Talent (D)rgalnizationtaISLetarning and
Management evelopment System

A il SR RIFRIBES M

22 | Career Management

Bl % TR

23 | Retaining and Motivating Key Talent
REBSHR XA

24 | Leadership Assessment and
Development (New)

MEMHESER D

25 | Position System Design and
Optimization (New)
R R 5MRE GD

26 | Organization Structure and Design & ’ 2 11,800 22-23 SH 10-11BJ 23-24 GZ| 12-13 SH
HALEH SR

Organization 27 | Organization Development - 2 12,800 20-21SH 29-30 SZ 24-25BJ 24-25 SH
Development (HINE R
and
Effectiveness 28 | HR Strategy and Planning | 2 12,800 20-21BJ | 18-19 SH 24-258Z| 9-10 SH 5-6 BJ
HAL RS HE AN EREEE S

29 | Workforce Metrics and Analytics — ' 1 7,200 22 SH 12 BJ 25 SH 22 GZ 1BJ
ADEXREESHH

30 | M&A Ready &e® 2 11,800 6-7 SH 14-15 BJ
ﬁﬁﬁiﬁﬂiﬂuﬂ:ﬁ%ﬁ?ﬁ%%m&m

31 | Compensation Management Certification Program
_ HIMEIBINERE . s withi
Certification Participants who attend three core modules and two electives within two years
Program 32 | HR Business Partner Certification Program are eligible to receive the certificate.

INERTE ADBERA S IREAERTE HEFARERS M TLIERERT RIS RIENZ BB ERIKREIAIE
32 | Talent Management Certificate Program A4 &R I\IFIRTE

9,800 16-17 SH 17-18 GZ | 12-13 SH | 19-20 BJ

8

2 9,800 6-7BJ 10-11 SH 14-15 SZ

1 7,200 23 BJ 5 SH 1GZ

6,800 16 SH 258z 13 BJ

2 10,800 18-19 SH 27-28 SZ 21-22 SH | 17-18 BJ 7-8 GZ

¢ ¢ ¢ S

JiAB: 1. ¥ Leading Series: cutting-edge workshops with Mercer features. $ifii&%): EETIHANE, =2 EHHFEOMAIETE.
i Classic Series: market-honored workshops with high client recognition. Z82R%l|: XZEHIFHEIE, B SEINFATHIRERIERE.
® Biended Learning Series: combining online modules with off-line workshops to strengthen learning. E&3X&%5: % F54 TREHEES, BUFEINR.
2. All of the above public workshops can be customized and offered in-house. A _EAF TSI AR IBE R ER EHI A MEL AN,



