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MERCER PUBLIC WORKSHOP
LA FHITE

WORKFORCE METRICS AND
ANALYTICS

Business and HR leaders are recognizing the potential value of
workforce metrics and analytics. Yet many organizations still
struggle with developing a strategy and identifying where to start,
what to measure, and how metrics and analytics can clearly and
effectively link human capital programs and policies to business
results.

Mercer’s upgraded two-day workshop aims to improve
organizational productivity; assist in implementing business
strategies; help you build an analysis framework based on business
needs; and support you in mastering related skills through detailed
steps, practice and rehearsal.

TOPICS COVERED
Human Capital Concept
e What is human capital
e History of Big Data
e Importance of structural thinking

Leading Practice Framework: Getting Started With Metrics
o Mercer’'s analytical framework
e Two categories of human capital measurement: foundational
and advanced

Leading Practice Framework: Determining the Impact
e Gathering solid workforce and talent needs from the
business
e Developing a leading practice framework: start with business
impact

Leading Practice Framework: Choosing Metrics
¢ Identifying what should be measured and why
e Measuring effectiveness of recruitment, training, C&B and
other HR functions (building the index system of human
capital dashboard step by step)

MAKE TOMORROW, TODAY

WORKSHOP
INFORMATION

Time and Place:
Beijing
Oct 23-24

Shanghai

Jan 11-12
May 15-16
Nov 13-14

Guangzhou
Nov 6-7

Shenzhen
May 10-11

Price:
RMB 10,800(including 6% added-
value tax)
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Leading Practice Framework: Collecting and Managing
Data
e Combining multiple sources of data
e How to develop a good habit of data
o Advance Excel skills: how to build your own “super pivot
table”

Leading Practice Framework: Analyzing Findings
e Alignment of analysis
e Developing an internal labor market map (ILM)
e Realizing the end game of determining causality and
predicting results

Leading Practice Framework: Assessing Impact
e 18 chart types suitable for human capital analysis
e Delivering information to the right people in the right way
e Telling a story with data

Reflection and Action Plan
o The “final fantasy” of human capital data analysis

BENEFITS TO PARTICIPANTS

o Speak confidently about issues and best practices in talent
and workforce analytics

e Learn how to build a human capital dashboard system for
your own company
Learn multiple data analysis and presentation techniques

e Tell an effective story with data that will engage your
audience

e Create an action plan to overcome obstacles to using
metrics and analytics in your organization

TARGET PARTICIPANTS
HR directors, managers and business partners, and others who
make talent-related decisions
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