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2018 CHINA PUBLIC WORKSHOP SCHEDULE

2018 FHERXAFMHITSHER Key=: SH: £, BJ: L%, GZ: M, SZ: I, HZ: FiM

Workshop No. | Workshop Series Days Price* Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Categories T AR X zﬁl g 1A 25 38 45 5H 65 7H 8H 9H 108 118 128
T =ZES (BH)

1 How to Become a Valuable HR =e 2 10,800 22-23BJ 10-11 GZ 10-11SH 17-18 HZ 13-14 SH 25-26 SZ 8-9 BJ 6-7 SH
Business Partner

AN ZERMAT R A B NER A IR E

2 Becomin han%e A%ent - 2 10,800 24-25 SH 24-25BJ | 28-29SZ 23-24 SH
AN E BRI R

3 | HR Generalist *® 3 14,800 16-18 BJ 18-20GZ | 15-17 SH
ANFREA

4 Project Management for HR - 1 6,800 16 GZ 1 SH 5BJ
Professionals

Strategic Partner
B Bl 5 2 ANZREBEENSYNE SR

5 Financial Essentials for - ® 2 9,800 20-21SH 13-14 SH 18-19 BJ 18-19 GZ 6-7 SH
HR Management

R B BT B % MR

6 HR Consulting Skills for Partnering - 2 10,800 27-28SZ | 24-25BJ | 22-23 SH 16-17 SH 21-22 BJ 20-21GzZ
HRIK {305 10 R AR FASE B

7 Performance Driven Employee ® 1 5,800 6 SH 8 BJ 19 8z
Engagement Survey and
Implementation(New

BHESHMATHEFESEE G

8 | 3P Human Resource Management = 2 13,800 15-16 GZ 10-11 SH 5-6 SH 5-6 BJ 9-10 S8z 25-26 SH | 15-16 BJ 11-12 SH
PANERER 27-28 BJ 21-22 SH

9 | Certified Course for International = 2 12,800 15-16 SH 10-11 SH 7-8 BJ 5-6 SH 4-5SH 8-9 SH 6-7 BJ
Position Evaluation (IPE 3.1) 24-25S7 15-16 GZ
E FRERALIFEIAE (3. TREAD)

10 Max(HR Excel)(New N ® 1 5,800 22 SH 14 Gz 17 BJ
izFExce | i K LHREGENE (GGD

1 Utilizing Compensation Survey e 2 13,300 12-13 SH 17-18 BJ 12-13 SH 6-7BJ
for Pay Structure 13-14 SH
) FA S B R 15 I 7E i 2R 44 22-23SZ

12 Strateg|c Compensation Planning and =® 2 13.800 18-19 SH 19-20 BJ 21-22 87 9-10 SH 13-14 BJ 13-14 SH

CerperasiEn ﬁkmﬁ Ii#ﬁ@ X5 2 mME
?gfﬁ’%e:f%rzmance 138 | EVP Oriented Total Rewards -

Strategy(New)
ET A TEVPHYERRZBSRRR (37

1 6.800 18 SH 12BJ 278Z 18 SH

14 | Sales Incentive Plan Design - ® 2 1,800 16-17 BJ 13-14 SH 7-8 SH 12-13 GZ 18-19 BJ | 23-24 SH 18-19 SZ
SHE MR RigiT 18-19 SZ

15 | Executive Remuneration and ® 1 6,800 13 GZ 5SH 10 BJ
Long-term Incentives(New)
EE M S KRR G

16 | Strategic Performance Management: = 2 11,800 20-21SH 12-13 BJ 11-12 SH 27-28 SZ 13-14 BJ
Tools and Practice
HEEESRMER: TRESXK

17 Performance Goal-setting and ® 1 6,800 22 BJ 23GzZ 16 SH
Decomposition 26 SH

SHERNRES DR

18 | Structured Behavioral Interview: ® 1 6,500 208z 8 SH 7BJ
Competency-based Selection 24 SH
and Recruitment

EMLITAEIR: ETFRNMATIRR

Talent Acquisition 543
A% i

19 | Comprehensive Recruitment ® 1 6,500 19 82 26 SH 6 BJ 5 SH
Management

@E?”ﬂﬂi‘? =1

20 | Strategic Talent Management < 2 13,800 10-11 BJ 12-13 SH 25-26 BJ 6-7 SH
E#b/k?iﬁ’lﬁgﬁﬁtﬁ’ékﬂ'”“ﬁ 17-18 GZ
(FWEES)

21 | Competency Modeling, Assessment and e 2 12,800 15-16 SH 12-13 BJ 10-11 SH 28-29 BJ 17-18 Sz 15-16 SH
Ap lication
m%ﬁ-_E’JL_L THE S

22 | Structuring and Optimizing ® 2 10,500 18-19 BJ 17-18 SH 14-15 GZ 6-7 SH 18-19 BJ
Organizational Learning and
Talent Development System

Manargement JJ:iL#—jZiEM‘?E’Vf’JL 5k

23 | Career Development Architect(New) ® 2 9,800 27-28 SH 26-27BJ | 23-24 SH 1-12 GZ
B0l & RRZRMH (F

24 Identifying. Retaining and Motivating Key | 4 1 6.800 21BJ 4 SH 23 BJ 14 Sz
Tal 19 SH
»mll R (IES: I\

25 | Leadership Assessment and 4 2 9,800 24-25BJ 7-8 GZ 1-12 SH
Development

WS MG SRR

26 Posmon S’)(stem Design and Optimization | ¥ 2 11,800 24-25 SH 12-13 GZ 14-15 BJ 22-23 SH 6-7SZ
Rk Rt S5HIL

27 Deygﬂlng a Winning Organization = ® 2 12,800 19-20 SH 26-27BJ 4-587 20-21SH 1-12 BJ
LHLRZEMNZIT

28 | Organization Diagnosis and Optimization | 2 13,800 17-18 BJ 17-18 SH 5-6 GZ 1-12 BJ 18-19 SH
(New

Sl RAKRTH-ALBBSHIL G
Development and

Effectiveness .
LRI % B 53k 29 | HR Strategy and Planning = 2 13,800 7-8 SH 12-13 BJ 13-14 GZ 4-5SH

AN FERERE S X

30 Workforce Metrics and Analytics Y 4 2 10,800 11-12 SH 10-11SZ 23-24 BJ 6-7GZ
BAREES SN 15-16 SH 13-14 SH

31 | Creating Penetrating Corporate L 1 5,800 1 BJ 21SH 782
Culture(New

mEREA vl G

32 | Compensation and Benefit Design for - 2 13,800
International Assignees 23-24BJ 18-19 SH 8-9GZ
IBT?I‘;YATE’J%‘ﬁﬁi|ha7ﬁhxﬁ

33 | Going Global-International HR D 0.5 3,600 25 BYJ
Menegeet e % 5

53 =1 9— ) = N o] 3
il St e TF: R 5

34 | M&A Ready ) o =® 2 12,800 13-14 SH
Labor Force ANFRRAMAEE T EEZMEARI B
Globalization
HEH LTk 35 | Cross Culture Communication and - 1 5,800
Cooperation 17 GZ 7 SH 17 BJ
B3Ikl 5 iniE

36 Comgensatlon Management Certification Program 45,800
Fri & EE & SINIE

37 | Organization Development Certification Program 48,800 Participants who attend three core modules and two electives within 18 months are eligible to receive the certificate.
HRRREFINE E18N ARSI =) LE R I NS IRIZHF REE EBIRRFIAE

38 Strateim Business Partner Certification Program 42,800
A B Al S5 IR INE

iiAA: & Leading Series: cutting-edge workshops with Mercer features. $ifi&%): E£AEMIZEA, REEHISEAMEIETE.
& Classic Series: market-honored workshops with high client recognition. 28 23%l. 2% EHIFEIE, &P 5 EIAR B RIRE.
® Blended Learning Series: combining online modules with off-line workshops to strengthen learning. E &R &%: % L 5% TRIEHES, BUFINR.
All of the above public workshops can be customized and offered in-house. Ml_E A F SR iRBE P EKRKEHIAMEL A .



