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DESIGNING A WINNING
ORGANIZATION

Nowadays, due to limited growth and economic slowdown,
organizations need to ensure they maintain their sensitivity to the
market and can easily adjust business strategy to maintain their
competitive advantage. However, the survey found the main reason
causes such strategic failure is not unclear strategic direction, but
organizational structure and organizational capacity is not able to
cope with the change. The original organization structure hinders
enterprises moving forward. A competitive organization structure
can support company strategy and bring about a remarkable
improvement in the efficiency of business processes.

Mercer’s 2-day workshop will introduce practical tools to effectively
improve the competitive ability of your organization from the
perspective of strategy, control model, process, and matching
systems. The workshop will be run interactively and practically, and
many case studies highlighting business strategy and managerial
practice will be integrated into the course. We will take the method
of Mercer blended learning, which will strengthen and consolidate
learning effect through combining on line module with off line
workshop.

TOPICS COVERED
Basic Concept of Organization Design and Organization
Development Trend

e The definition and essentials of organization structure

e The main factors influencing the organizational structure

e The different development phases of the enterprise life cycle

have different requirements on the organization mode
e Mercer’'s methodology on organizational structure design

Strategy Interpretation and Core Competence
e Strategy components
e Decomposition of strategic objectives
e Convert strategic objectives to core organizational
competencies
e Convert core organizational competencies to organizational
structure design elements
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Five elements of organizational structure design

Organization Structure Element 1. Management and
Control Mode

Key issues of organizational management and control
Three typical modes of group management and control
The main factors of group management and control mode
selection

Matrix of group management and control mode selection
Five main ways by the group headquarters to create values

Organization Structure Element 2: Matrix Organization
and Shared Service Center

Four sets which need to be paid attention to in matrix
organization

The common problems and countermeasures in the
operation of matrix organization

Core elements of shared service center designing

Typical implementation strategies of shared service center
Case studies

Organization Structure Element 3. Management and
Control Process and Position Analysis

The definition of management and control process and the
relationship between the corporate strategy and
organizational structure

The hierarchies of management and control process

The optimization method of management and control
process: ESIA

The optimization steps of management and control process
The management and control process and responsibility
analysis tool

The process analysis and role mapping tool: Role Mapping
Case studies

Organization Structure Element 4. Six Types of
Organization Structure Model

Functional organization structure model

Product organization structure model
Region/Market/Customer organization structure model
Matrix organization structure model
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Process organization structure model

Project group organization structure model

Case practices: Basic organizational model analysis and
practical exercises

Case studies

Organization Structure Element 5: Scope of organizational
management and organization levels

Definition and principles
Proposal template: S&L summary sheet

Elements of Organizational Structure Design and
Resources of Data Analysis

Overall Case Study: Organization Structure Design

BENEFITS TO PARTICIPANTS

Develop the strategic and competitive thinking on
organization structure design

Understand basic concept of organization design and
organization development trend

Understand and master strategy analysis and decoding tools
Learn the selection method of organizational management
and control mode, as well as organization process analysis
and optimization method

Master basic organization structure modes and their
advantages and risks

Master how to effectively integrate the key success elements
of an organization and set up a competitive organization
structure through practice

TARGET PARTICIPANTS
HR directors and managers, senior business leaders
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