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MERCER PUBLIC WORKSHOP
LA FHITE
WORK FOR THE FUTURE:

BUILD A FUTURE-ORIENTED TEAM
IN THE DIGITAL ERA (NEW)

Organizational restructuring, Personnel Planning, Organizational
Capability Reengineering as well as Transformation Plan
Implementation under the Background of Digital Transformation and
Technology Revolution

According to { Mercer Global Talent Trends 2018 —Unlock the
growth potential in the Talent Age ) , under the background of digital
transformation, the labor market will face more and more challenges
in the future, like the quantum reactions which will produce mutual
influence and changes together. With the increasing application of
Artificial Intelligence to our work, we need highly-skilled talents to
take advantage of the digitalization. Only people could become the
key factor to connect innovation. competiveness and growth in the
21st century, rather than capital and technology.
e How can companies face these challenges to remain
competiveness in a rapid changing labor market?
e We have stepped into the era of “Talent Age”, how to ensure
we always take human as the core tasks?
e How should companies deploy to build a future-oriented staff
team?
Mercer's One-day workshop will help you to identify and assess the
real impact of digital transformation and technology revolution on
the business. You will have a comprehensive understanding of the
process and methodology of job redesign; learn how to deploy
strategical plan and layout the employee team as well as the
successful implementation of the strategy through adopting
transformations and employee skill upgrade program.

TOPICS COVERED
The problems and challenges faced by employee team in
the era of changes and revolutions:
e Major disruptive digital trends (such as robatics, 3D printing,
gig Economy etc.)
e Digital transformation made a huge impact on process-
driven positions
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e The co-existence of ageing challenges and talent
diversification

Classical Cases Study: Industry Benchmarking Case
Analysis under Technology Revolution
e Financial Industry-business platform transformation
e Retail Industry- a talent-centered acquisition model
e High-tech industry- staff team strategic transformation
e Service Industry- staff retraining

Mercer’s Four Steps to Build a Future-oriented Team
e Technology Influences Assessment
o Assess Impaction: technology. demography and
other trends
o Impaction Causes: Digitization and other disruptive
changes in the value chain
o Focus on analysis the job group and positions that
are primarily affected by technology
e Position Redesign
o “Three -Step” Position Redesign Procedure
e Staff team strategic planning
o Staff supply and demand changes as well as gap
analysis
o Multiple methods of staff planning (e.g. freelance,
partnership, crowdsourcing, etc.)
o Specific strategies of staff team planning
e Transformation Plan and Retraining/ Skill Upgrade Plan
o Implementation Path and Skill Conversion
Comprehensive case discussion and practice

BENEFITS TO PARTICIPANTS
¢ Understand the impaction of digitalization and technology
revolution on the value chains, organizations and staff team
e Learn about the specific changes and solutions of multiple

industries affected by digitalization and technology revolution

through case studies
e Learn key elements and principles of reshaping future-
oriented organization and staff team
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e Learn and master the four key steps to reshape future-
oriented staff member as well as the tool and methods used
in the process

TARGET PARTICIPANTS
Human Resource Senior Managers who hope to assume strategic

positions or related to organization development and Human
Resources panning, HRBP
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