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CHINA PUBLIC WORKSHOP SCHEDULE
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Utilizing Compensation Survey for Pay Structure RIFFRBATNE, T RMASBAT RSN ZREAE ; loglIRCZ
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Sales Incentive Plan Design EOENEEERIEREMEE MG “+5% , FiE r R B ’ )
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Executive Remuneration and Long-term Incentives SRR A RIS ERRGIRIRS SRS BIHE, B
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Strategic Performance Management: Tools and Practice | EMEHMIMPS AT FIRHEIEEM, TEATEENGNE ’ ; 8-9BJ
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Developing Corporate Leaders-Agile and Efficient EAEMREER, MEEETEEAES TSN 957
o) gy, | SRTSERA At I
Organization Effectiveness Improvement Based on SR U0 e = . .
M “beneficial V. hai MABREEMIA, SBUHEL. AAMIERS BRSHES
27 gﬁ%ﬁl{gi%nﬁ%le%léﬁzﬂ\ufe ‘ﬁ(‘:E?%I?[-]I- Al EERASKERANTASSE SR 1 7200 3SH 29 SH 18 BJ 2GZ
Position System Design and Optimization SHURBROUGAX—BVEE “BUa” AR, KM% 2 " R ¥ K
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Classic Series: market-honored workshops with high client recognition.
Leading Series: cutting-edge workshops with Mercer features.

Business Manager Series: workshops suitable for both HR professionals and business managers.
Blended Learning Series: combining online modules with off-line workshops to enhance learning effect.
All of the above public workshops can be customized and offered in-house.

The schedule may be adjusted quarterly and the final explanation is owned by Mercer.






