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MERCER PUBLIC WORKSHOP
LA FHITE

POSITION SYSTEM DESIGN AND
OPTIMIZATION

Position system is the foundation of the whole HR management
system, it may reflect the initiate framework of the HR system
designers, and even determine the upline of HR system. It is such
important, just as the software architecture in the software
development process.

Position system is the company's primary "political" system, playing
the fundamental role helping with resource coordination and conflict
management. Position management is a cell unit that deepens and
refines organizational management by clarifying the relative value
ranking , helping to achieve a company’s short- and long-term
strategies.

In this workshop, we not only learn the tools and methods of
position system design and optimization-including position analysis,
description and evaluation-but also come to comprehend the
relationship between strategy and organization mode, as well as the
impact of the organization mode on the position system. The
position system is the foundation of the HR management system,
and strategic HR management as a total solution can only be
achieved when we understand the connection between the position
system and other HR management modules.

TOPICS COVERED
Position Management Framework
e Type of position system mode
¢ Relationship between organizational mode and position
system

Impact of Organizational Mode on Position System
e Type of organization mode
e Impact of strategy on organizational mode
e Impact of organizational mode on position system

Position Analysis and Optimization
e Job matching and optimization
e Job analysis (ARCPI)
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Job Descriptions
e Core elements of the job description
o Key points of job description writing

Position-level and Position-stream Design

Position level layout

Concept and tools of position evaluation (Mercer IPE)
Career ladders methodology

Performance index methodology

Job family/sub-family/stream methodology

Formation of position matrix

Position Management Mechanism
e Promotion and demotion design
e Titling system
e Governance and process design

Position Design and Workforce Planning
e The summary and common methods of workforce planning

Relationship between Position Management and other HR
Management System

e Position system and competency model

e Position system and pay structure

e Position system and performance management

BENEFITS TO PARTICIPANTS

e Understand the principle of position system design and
optimization from the perspective of organizational strategy
and organizational mode; strengthen the most basic HR
management systems; and adjust and optimize the position
system more effectively based on the change of business
and organization structure

e Understand the position modes under different business
modes; and set the position framework in line with
organization goals

e Master a set of scientific position analysis and evaluation
tools; learn to use job analysis tools to map responsibilities
under sector level
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e Master the tools and methods of position evaluation, develop
your own position evaluation tool by learning from mature
tools

¢ Enjoy the consultants’ in-depth thinking on job system in
organizational optimization and integration

¢ Understand some common methods of workforce planning,
and open up a new perspective of human capital
effectiveness analysis

Understand the role of the job system in the human
resources management system and the organic links with
other modules

TARGET PARTICIPANTS

HR professionals who have more than three years’ working
experience in HR management and are familiar with basic HR
management functions, but who have to optimize and position their
management system continuously in the face of rapidly changing
business and organizational structures
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