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MERCER CERTIFICATION
PROGRAM

To help HR managers achieve new levels of
professionalism and to enable companies to identify
and retain key members of their HR teams, Mercer
has launched three HR certification programs:

the Compensation Management Certification, HR
Business Partner Certification Program and Talent
Management Certification Program.

Participants are required to attend six Mercer training workshops
within a period of two years: three core and three elective
workshops. On completion of the certification program, participants
are required to submit a written study report and take partin an
assessment with an experienced Mercer consultant. On passing this
assessment, participants are awarded course certification. Over 100
HR managers passed the assessment and received certification by
the end of 2016.

Participants will receive a free Mercer online account to get eight
choices from 22 HR online courses.

COMPENSATION MANAGEMENT CERTIFICATION
PROGRAM
Core workshops (choice of three)
. 3P Human Resource Management
. Certified Course for International Position Evaluation
. Utilizing Compensation Survey for Pay Structure

Elective workshops (choice of three)
. Strategic Compensation Planning and Budgeting
. Sales Incentive Design
. Position System Design and Optimization
. Compensation and Benefit Design for International Assignees
. Strategic Performance Management: Tools and Practice
. Compensation and Benefit Design for Talent Mobility

MAKE TOMORROW, TODAY @3 MERCER



HR BUSINESS PARTNER CERTIFICATION PROGRAM
Core workshops (choice of three)

.

3P Human Resource Management
How to Become a Valuable HR Business Partner
Becoming a Change Agent

Elective workshops (choice of three)

.

.

HR Generalist

Consulting Skills for Partnering

Financial Essentials for HR Management

A New Perspective on HR Management With an Internet Mindset
Developing and Retaining Key Talent

Project Management for HR Professionals

TALENT MANAGEMENT CERTIFICATION PROGRAM
Core workshops (choice of three)

.

3P Human Resource Management
Competency Modeling, Assessment and Application
Strategic Talent Management

Elective workshops (choice of three)

.

Structured Behavioral Interview: Competency-Based
Selection and Recruitment

Structuring and Optimizing Organizational Learning and
Development System

Strategic Performance Management: Tools and Practice
Developing and Retaining Key Talent

Leadership Assessment and Development

The Thinking and Application of Psychology in Talent
Management
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