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RETAINING TOP TALENT

With increasing demand for key talent in Asia and around the globe, managing
and retaining top talent has became a critical issue for business leaders. Surveys
indicates that one third of employees are thinking about searching for new
opportunities with other companies. This one-day workshop focuses on
retention strategies and practical tools to assist you in retaining your most
valued employees.

PROGRAM OVERVIEW

 Latest Mercer attraction and retention survey.
» Key retention challenges.
* Retention strategies that work.

 Tools and tactics for retaining top talent.

TOPICS COVERED

Addressing the retention challenge
e Turnover as a business priority.

* Replacement cost.

Identifying talent and talent risk early
* How to define top talent.

* Visibility report 1: talent map.

* Visibility report 2: succession plan.

« Visibility report 3: talent/pay profile.
* Visibility report 4: talent risk map.

Assessing drivers of turnover
 External influences.

¢ Individual attributes.

» Organizational practices.
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PROGRAM DETAILS
Dates:

Beijing

May 23, 2014

Shanghai
August 15, 2014

Fees:
RMB 6,800 (6% VAT excluded)

CONTACT

Beijing w’“
Nancy Lou 2

P: +86 10 6533 4392

E: nancy.lou@mercer.com

Shanghai

Ruiting Feng

P:+86 21 6103 5485

E: ruiting.feng@mercer.com

Guangzhou
Max Du
P: +86 20 6661 5116

I F: max.du@mercer.com




Mastering the tools for retaining top talent
¢ Systems thinking: the total rewards framework.

* From satisfaction to engagement.
» Key retention tools.

e Mercer’s latest talent retention report.
- Compensation practice analysis.
- Benefits practice analysis.
- Career practice analysis.

- Supporting mechanism analysis.
Deciding who is accountable
Measuring the impact

Developing your talent retention strategy

TARGET PARTICIPANTS

HR managers, senior HR leaders, organization development professionals,
and business leaders who believe their talent pool may be at risk and are keen
to retain their organization’s top performers
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