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HR COACHING PROCESS
AND SKILLS (NEW)

Nowadays HR professionals need to play various roles. One of their PROGRAM DETAILS
important roles is to help managers improve the organization’s efficiency pales

through coaching and to become good coaches to their employees. HR
coaching helps detect and improve employees’ mental state through a

Beijing
August 8, 2014

directive and tactical process. In addition, high-potential talent can be Shanghai

identified and groomed internally while external possibilities are also November 7, 2014
explored, enabling employees to gain insights into themselves and Foes:

develop their potential, while effectively motivating the whole team to RMB.S,SOO (6% VAT excluded)

increase business productivity.

PROGRAM OVERVIEW

This workshop will introduce HR managers to models, principles, and skills
related to the HR coaching process, helping them develop better coaching
skills to help improve working capabilities and efficiency — advancing the
organization’s interests.

TOPICS COVERED
Morning Module

¢ Anintroduction to HR coaching.
* Application of coaching in the organization.
* Understanding the manager’s challenges:
— Personal challenges.
— Team challenges.

— Organizational challenges.

Afternoon Module
» Coaching process.

» Coaching skills.
— Feedback.
— Listening skills.
— Questioning skills — GROW model.
* The relationship between coaching and influencing.
* How to promote coaching within organization.
* How to be an HR coach — competence as an HR coach.
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BENEFITS TO PARTICIPANTS
* Know and clarify the purpose and effect of coaching business managers,
employees, and subordinates.

Discover and understand the challenges of business managers, and adopt
an appropriate communication style to coach them.

Learn and practice how to give effective feedbacks to internal clients to
enable them to realize their advantages and blind spots.

Learn and apply the GROW model to help employees think about the
factors hindering their development, make improvement plans, and
develop a clear future-development direction through analysis, all to
provide efficient support to the business.

Learn how to promote coaching and how to be a qualified coach. PROGRAM DETAILS

Dates:

TARGET PARTICIPANTS Beijing

August 8, 2014

HR managers, HR business partners, general managers, and other
supervisors who have a coach role Shanghai
November 7, 2014

Fees:
RMB 5,800 (6% VAT excluded)

CONTACT

Beijing

Nancy Lou

P: +86 10 6533 4392

E: nancy.lou@mercer.com

Shanghai

Ruiting Feng

P: +86 21 6103 5485

E: ruiting.feng@merce ]

Guangzhou

Max Du

P: +86 20 6661 5116

E: max.du@mercer.com

Or email:
mercercollége.china@mercer.com
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