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PROJECT MANAGEMENT
FOR HR PROFESSIONALS

Apart from their day-to-day activities, HR professionals are increasingly PROGRAM DETAILS
involved in strategic projects. Some of these projects are one-off initiatives; Date:
others are recurring projects to be done every year. Reptember L

Location:
Shanghai

These strategic projects can be very complex. They typically involve a
diverse set of stakeholders and require more than just good technical skills. HR
professionals need to possess good project management skills to successfully Fees:

manage them. They need to equip themselves with additional capabilities in RMB 5,800 (6% VAT excluded)
order to deliver the desired project results on time and within budget.

Mercer’s one-day workshop Project Management for HR Professionals is
specially designed to upgrade HR professionals with such capabilities.

PROGRAM OVERVIEW

This one-day workshop will start from introducing some key concepts and
tools of project management, including the Mercer Project Management
(PM) Model, scope management, schedule management, risk and issue
management, or resource management. We will also touch on managing
projects in a multi-cultural environment, managing multiple stakeholders
and the basics of change management. Tools and case studies will be also
shared to help participants better master project management skills.

TOPICS COVERED

Project Management Essentials: Key Concepts and Tools
* What is project management and why it matters.

e The Mercer PM Model.
* Key concepts in project management.

Deep Dive: Scope Management
¢ Introduction to scope management.

* Analyzing scope using the work breakdown structure (WBS).
» Specifying scope using the scoping diagram.

Deep Dive: Schedule Management
¢ Flattening the WBS into a project schedule.

¢ Gantt chart and critical path.

* Common mistakes in schedule management.
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Deep Dive: Risks and Issues Management
* Proactive vs. reactive risks/issues management.

» Use of arisk/issue log.
« Common risk/issue mitigation approaches.

Extra Topics
* Project management in a multicultural environment.

» Stakeholder management.

* Change management — the Kotter Change Model.

BENEFITS TO PARTICIPANTS

» Gain a clearer view on the key concepts in successful project management.

* Understand the common mistakes and pitfalls in project management
through case studies and examples.

* Develop a deeper understanding of scope management, schedule
management, and risk/issue management - the three most critical
elements in managing HR projects.

* Learn to apply Mercer’s framework and tools in your daily work.

TARGET PARTICIPANTS
This workshop is suitable for HR Managers, HRBP, and other HR
professionals who are involved in or need to manage internal projects.
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PROGRAM DETAILS
Date:
September 19, 2014

Location:
Shanghai

Fees:
RMB 5,800 (6% VAT excluded)

CONTACT

Beijing

Nancy Lou

P: +86 10 6533 4392

E: nancy.lou@mercer.com

Shanghai

Ruiting Feng

P: +86 21 6103 5485
E: ruiting.feng@merce

Guangzhou

Max Du

P: +86 20 6661 5116

E: max.du@mercer.com

Or email:
mercercollege.china@mercer.com

12709-MC-161213



