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Circumventing the Great Resignation

What's driving the Great Resignation in your organisation?
And what can you do about it?
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Employees are quitting in record numbers
across the world.

At Risk Populations

In the U.S. alone, 4 million employees are leaving their jobs each month.

Hourly front line 19%

US Quit Rates Hourly factory 15%

(in millions)

Entry level 11%
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: Mid-career 10%
Senior management 4%
Percentage of leaders
indicating their organization is
seeing much higher levels of turnover by job level
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Stress and heightened stressors are the key employee issues
that have emerged from the pandemic.

o 40% of US adults experienced mental health

iIssues or behavioral health challenges during the
pandemic. (CDC)

o +25% increase in the global prevalence of

anxiety and depression in the first year of the
COVID-19 pandemic. (WHO)

e 53 millioNn: The estimated number of new

global cases of major depression that developed
during the pandemic. (The Lancet)
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Employees are now more worried about their health
than their careers.

physical health & fitness

work load / life balance

mental / emotional
health

personal fulfilment &
purpose

being able to retire
personal safety
pace of life / free time

personal relationships

covering monthly
expenses

job security
personal debt
career advancement
boss / manager

work commute

child / elder care

tuition / education

o
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What are your
fop concerns?

Average concern
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See Mercer’s Inside Employees’ Minds Report
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Low wage workers are
more worried about
making ends meet,
physical and mental
health, and financial
wellness (retirement and

debt).

Higher wage workers are
most worried about their
health, work / life balance
and personal fulfilment and
purpose.




So, they are quitting in search of roles that fulfil their needs — holistically.
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LOYALTY CONTRACT ENGAGEMENT
(20TH CENTURY) CONTRACT (PRE-PANDEMIC)

Basic Needs:
Pay, Benefits, Security

Retention

Pay and benefits in exchange for
commitment

Psychological Needs:
Achievement, Camaraderie, Equity

Contribution

Intrinsic rewards in exchange
for effort

LIFESTYLE CONTRACT
(THE NEW CHAPTER)

Well-being Needs: Physical,
Mental, Emotional, Financial

Sustainability

Healthy experiences in exchange
«| for sustainable performance




Actions you can take to stop employees before they resign:
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Listen beyond engagement surveys and
exit interviews.

What is your workforce trying to tell you?

Top 3 causes for employees Top 3 factors that would
to consider leaving their attract you to a new
current employer: employer:
0 0
0 55% O 68%
My pay and benefits Better pay or benefits

are insufficient

0
© 49% ® 33%,
I feel burnt out due to a work life balance

demanding workload

0O
o 34% o érgo{gﬂent location
I am ready to stop working

See Mercer’s Inside Employees’ Minds Report
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Understand your employee experience data at a deeper level.

The amount of work expected of me is reasonable

Percent agreement results; n ~ 6,000

Asian Male
Role Managers

74% Hispanic Male
Managers
Managers
White Male
Male
Employees

Gender

Prefer Not to

Reveal Male
VEREGES

73%
Total }
Population Asian Female
Managers

72%

64% Hispanic
Female
67% Female \WEWETGENS
\WEWETGES
White Female
Female

Employees Prefer Not to
Reveal Female
68% Managers
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Race/Ethnicity
63%

89%

1% A Total Population
statistic is not

63% always
representative of
75% intersectional
experience.
67%
63%
58%



Prioritize workplace wellbeing.

Based on analysis of our normative database,
we found that employees are more committed
to their organizations when they believe...

Senior leadership is committed to
employee health and wellness. (r = .607)

Their organization takes a genuine interest
In their wellbeing (r = .575)

They have the tools and resources they
need to manage stress (r = .556)

Their immediate manager treats them with
respect and dignity (r = .537)
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@ Mercer

Mercer is leader in understanding employee experience and improving organizational

wellbeing.

For more information on our consulting and products services available please visit our
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